VIRTUAL

It’s never been more important to stay
connected and show appreciation for
your team than it is right now. “Here’s
to YOU!” is a great way to do both. Say
thank you to your team for all their
hard work by giving them a fun and
engaging break from all the work
they’re doing!

This program is based on Scott Kress' real
life ascent of Mount Everest, and in it, your
team will follow along and make crucial
decisions along the way. The story is
inspiring and engaging, and the team
learning is directly applicable to helping
teams communicate, collaborate and make
decisions on a virtual and live environment.

This fast-paced virtual challenge combines
quick thinking, a little strategy planning
and creativity, while uniting team members
as they work toward a common goal. Your
success as a team will translate into dollars
loaned to an entrepreneur from an
underprivileged region of the world
through our partnership with Kiva.
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The Strength Deployment Inventory (SDI®)
goes beyond measuring personality and
explores the motivations and values that
support the behaviours we choose.
Identifying what drives us is tremendously
helpful - particularly when it feels like people
are crashing into each other, rather than
driving organizational results.

We’ve all been there…virtual work or
meetings where concentration and focus
fades as the day goes on. You want your
team to be engaged, focused, and in a
learning mindset - so shake up their day
with a completely different on-line
experience. Boost engagement and
energy, exercise their brains and take a
break from the normal routine.

Do you have differences that split your
team? Do you find that you communicate
really easily with some people and have to
make a real effort with others? We all have
different personality types that create these
situations. Understanding your personal
type and the types of others is critical in
driving effective interpersonal interactions.

Much of a person's success is based on their
ability to be in touch with, monitor and
effectively manage their responses to a variety
of interpersonal interactions. Understanding
where we have healthy, under-functioning or
even over-functioning qualities in various EI
scales is the first step in becoming more
effective in the roles we play both professionally
and personally.

Do you have a newly-formed team, experienced
a big change or are you a team that is simply
looking for a tune up? This workshop will
engage your team through interactive
presentations and discussions. Your team will
build stronger relationships and learn the
critical elements of development: collaboration,
problem solving, group decision making, trust,
and communication.

Scott Kress is a masterful storyteller, a
leadership trainer, an Executive MBA
Professor and a life-long mountaineer. He
is the 51st Canadian to summit Mount
Everest and the 18th Canadian to climb
the 7 Summits. In this engaging keynote,
Scott will share the insights he has gained
having led high altitude expeditions for
over 25 years.

As Scott Kress was trekking 1000km across
Antarctica to the South Pole, he was thinking
“this is pretty outrageous”. In this engaging and
insightful presentation, you will learn all about
trekking to the South Pole, but more
importantly the 7 lessons that Scott used to
achieve this outrageous feat. These lessons
can apply to any individual on a team trying to
achieve a big goal and perform at their peak.

Take either one of Scott's two keynotes and
turn it into an interactive workshop with
breakout group discussions, deeper learning
discussions and the development of personal
action plans. An excellent way to further the
applicability of Scott's impactful keynotes for
your own team!

KEYNOTES

It is 10 am on a mid-August day and your
plane has just crash-landed in the middle
of the desert. You and your fellow
passengers are unharmed, however,
getting out of this situation in one piece is
going to require some quick thinking and
even more importantly- you must all work
together to come up with a solution. Is
your team up to it?
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